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SHOWCASE 
How did Young Crew Portugal  
become established?  



“WHAT ABOUT SOMETHING IN PORTUGAL?” 

Forming Young Crew Portugal was not the 
first idea. The experience gained by 
observing how other Young Crews were 
organizing their projects was the decision 
point and inspiration for Glória Costa to start 
“doing something in Portugal”. A 
multidisciplinary team was set to organize a 
workshop about creativity in Lisbon, from 
which we could even now gather some 
inspirational comments. 

creACTivity Workshop 

 
 

2010 

A multidisciplinary 
team was set to 
organize a workshop 
about creativity in 
Lisbon.  
The event was 
managed all virtually, 
everyone calling from 
different locations 
and sharing 
information and 
planning in google 
docs. The 
creACTivity Lisbon 
had a complex 
stakeholder list, and 
was successfully 
delivered at the 
University ISCTE. 
This event was 
essential for forming 
the first management 
board group, as after 
the event was sent 
out an email to 
launch the idea of 
forming the APOGEP 
Young Crew 
Portugal, inviting the 
creACTivity workshop 
participants to form a 
group as 
management board.  

"CreACTivity Lisbon was 
an experience of learning 
and fun in a communal 
way for me and it was not 
surprising that after that 
event a YC was 
established. It was a great 
initiative to gather like 
minded people who are 
willing to activate their 
creativity and act. "  

Fahri Akdemir, Project Management Soft 
Skills Trainer 

“Being invited to 
Portugal was a great 
honour as I got the 
chance to try out 
myself and my 
possibilities amongst 
very interesting and 
diverse people. This 
event gave me an 
inside on the working 
of group dynamics 
and the great value 
created by 
interdisciplinary and 
international 
exchange” 

Alexandra 
Klobouk, Culture 
Illustrator  

As a learning to 
share, it was 
essential that the 
content of the 
workshop (creativity, 
a behavioural 
competence of a 
project manager, also 
according to the ICB) 
fitted not only the 
team that organized it 
(all individuals 
coming from different 
disciplines, having 
different expertise, 
and very different 
expectations towards 
the project). The 
outcome was a 
success, and the 
motivation from the 
organzational team 
was passed to the 
participants, in such 
a way that they 
joined the association 
and volunteered to 
form a first 
management board.  



The creativity workshop model was then 
included in the IPMA YC international 
portfolio, as one of the recognized 
workshops that all Young Crews can 
organize in a international level, to leverage 
their skills as project managers.  

"CreACTivity Lisbon was 
an event that provided 
participants with an 
extraordinary experience 
in virtually unknown 
environments" 

Max Lima, IT Team Lead and Project 
Manager 

“What captivated me the most in 
establishing the Young Crew Portugal was 
the human side of projects, to learn about 
management through people’s 
competences, and to integrate in an 
international network of project managers.  
The creACTivity workshop was a way to 
unite the creative side of my studies in 
Communication Design with the need to 
manage my own projects when working as 
a freelancer” - Glória Costa, Marketing & 
Communication Manager 



Sustainable PM 
in Lisbon, 2011 

The concept PM4ALL was a concept 
created by the YCP new management 
board, and was tested in 2011 at the UAL - 
Escola de Gestão & Negócios. With a focus 
on sustainability in project management, 
once more, a group of international 
workshop moderators came together in 
Lisbon and delivered a successful 2 days 
PM workshop. 

By the end of the 
year… 

Late 2011, a contact comes up, as if out of 
nowhere. A recently IPMA certified engineer 
learned about Young Crew Portugal and felt 
compelled to know more about it. He is 
challenged to build a team which would 
operate in Northern Portugal. 
Soon enough a small team was formed and 
did these three newly acquired motivated 
members make the effort to drag YC 
Portugal´s yearly event upwards and thus, 
the challenge of organizing PM4ALL 2012 
in Porto had just begun.   

PM4ALL – THE 1ST EDITION 2011 

http://www.universidade-autonoma.pt/
http://www.universidade-autonoma.pt/
http://www.universidade-autonoma.pt/
http://www.universidade-autonoma.pt/


Sustainable PM 
in Lisbon, 2011 

After several virtual meetings, Young Crew 
Portugal and part of its management board 
team met and moderated a workshop at the 
“Instituto Politécnico de Setúbal, Escola 
Superior de Tecnologia do Barreiro”. 
The workshop had the goal to make 
participants work in a project team with 
roles and responsibilities, challenging them 
to build a structure. The challenge was to 
define, execute and deliver one structure 
with an egg inside,  made to be launched 
from 3m high, with a set of restrictions in 
resource. The learning experience was very 
well received by the participants and a 
reflection made by the group closed the 
workshop.    
 
 

CONSTRUCTION MANAGEMENT DAY 2011 

http://www.estbarreiro.ips.pt/Cursos/LicenciaturaemEngenhariaQu%c3%admica.aspx
http://www.estbarreiro.ips.pt/Cursos/LicenciaturaemEngenhariaQu%c3%admica.aspx


1st Paper 
Presented in a 
Public Event 

A paper on the topic 
"Employability - New 
Paradigms project a 
new future for 
engineers" was 
written by Alexandra 
Sepúlveda, André 
Teixeira and 
Carmina Costa, YC 
Portugal members, 
which leveraged the 
north of Portugal 
new team to start 
their activities. The 
paper was 
presented in CIJE -
Congresso Ibérico 
de Jovens 

Engenheiros,  

an Iberian event for 
young engineers 
coming from 
Portugal and Spain, 
that took place in the 
city of Braga, 
Portugal, from 18-20 
May 2012. This was 
also the first 
marketing 
opportunity for 
PM4ALL 2012, 
having reached 
potential participants 
in a different area of 
the country. 

STEP BY STEP 
After the kick-off at CIJE, for months a 
multifaceted, country-wide distributed 
team discussed and worked hard, in 
order to balance different levels of Young 
Crew experience and motivation.  
Six months later, in June 2012, we held 
the first YC Portugal Teambuilding in 
Porto where, for the first time, all 
members of PM4ALL Team met and 
worked face-to-face. It was an extremely 
rewarding moment of closure and 
consolidation, giving just that extra-kick 
towards success. 

During the entire event a Young Crew 
booth was held in order to promote the 
upcoming event PM4ALL2012.  

REGIONAL EXPANSION 2012 

CIJE 

https://www.facebook.com/cije2012
https://www.facebook.com/cije2012
https://www.facebook.com/cije2012
https://www.facebook.com/cije2012
https://www.facebook.com/cije2012


CHALLENGE4ALL 
Challenge4All made PM4ALL a unique 
YC Portugal event. What makes it 
special are the stakeholders that consult 
the participants, as well as the speakers 
and workshops’ input, and the time 
pressure to plan and execute one 
project. When we worked on the 
feedback and lessons learned was also 
great to see the change on the mood of 
the participants (and the way they 
managed emotions and their emotional 
intelligence).  

PM4ALL – THE 2ND EDITION 2012 

And thus, in November 2012, the Faculty of 
Engineering of Porto welcomed PM4ALL 
2012 “Can you feel it?, dedicated to the 
subject “Emotional Intelligence in Project 
Management”. It was a two-days event with 
a ground-breaking structure, gathering 
companies, individuals, high education 
institutions, students and young 
professionals, through lectures, workshops, 
a practical challenge and leisure activities, 
exploring and awakening the emotional 
intelligence from all these different 
stakeholders. 

http://www.fe.up.pt/
http://www.fe.up.pt/


Bonding with 
NGOs 

As planned, C4D 
Portugal had an 
opening session, 
keynote and 
coaching sessions. 
Initiated on the 16th 
of November 2012, 
at the offices of 
APOGEP. We had 
the presence of 
António Andrade 
Dias (President of 
APOGEP), Glória 
Costa (President of 
YCPortugal), Maria 
Simek (Chairwoman 
of YC Austria and 
Representative of 
C4D - online), 
Cláudia Coimbra 
(YC Portugal) , 
Subash Subebi 
(Excellence Awards 
Winner, C4D Nepal  

participant - online),  
Miguel Syder 
(Trainer and Senior 
Project Manager), 
Project management 
team and 
participants 
selection, as there 
was a selection 
process with a 
questionnaire 
beforehand. Topics 
like "Critical factors 
for the success of 
local development 
projects” were 
discussed, and the 
presence of 12 
motivated and full of 
enthusiasm 
participants made 
this project a 
success story. 

We increased our connection with the 
Non Governmental Organizations for 
Development in Portugal, which became 
partners with the Project Coaching for 
Development Portugal 2012 (C4D 
Portugal 2012). 

C4D PORTUGAL – THE 1ST EDITION 2011 



AIMING AT SOMETHING NEW 

However, with the new year, new ideas arose, 
pushing PM4ALL further down within YC 
Portugal prioritization plan. We have postponed 
this to 2014, to celebrate together with our 
mother association APOGEP its 20 years of 
existence. We therefore announce and invite 
everyone in the international community to come 
and participate in the PM4ALL Lisbon 2014. 

In Porto, the impulse for introducing a new 
format, that could open the doors to 
cooperating within different high education 
institutions led to the creation of the Project 
“Tertulias”, a series of gatherings (5 sessions 
throughout the year of 2013), held in different 
high education institutions of Porto, in order to 
stimulate interactivity and cohesion between 
them. This project came up as a very 
interesting format, allowing direct participation 
between public and speakers/moderators, in a 
non-hierarchical environment where knowledge 
transfer is nurtured above all.  

In Lisbon, the motivation for endeavouring 
a second edition of Coaching 4 
Development – upon which lesson learnt 
could be applied, making way for new 
implementations and for further 
experimentation – took over the entire 
available task force. 

Consolidation 2013 

PM…NOT4NOW 

http://pm4all.wordpress.com/
http://www.youtube.com/watch?v=ngn_cztCtC0
http://vimeo.com/75031027
http://vimeo.com/81997734


Teambuilding 2013 
New year, new members, new teambuilding moment. Thus, here we go to the very centre of 
the country for a weekend full of working, networking and exchange. Due to the sudden 
growth of YCPortugal there was a thorough need for re-evaluating expectations and 
motivations, so that a solid path, on which we would all work in the same direction, could be 
traced. 
During this activity we took the opportunity to both moderate and participate in a unique 
project management training. The training was given by two YC Portugal members, followed 
by an discussion in how we would be able to introduce these concepts within our YC 
Portugal work. Because after all, we are Project Managers, right? 

GYCW 2013 
From then on, the team which would 
attend the GYCW in Dubrovnik, Croatia, 
was automatically defined.  
Dubrovnik: the opportunity to interact 
with all those national and international 
YC members we usually work online 
with, the opportunity to understand how 
other National YCs work, the opportunity 
to show that YC Portugal is a not a one-
man-YC anymore. Seven was the 
number that represented Portugal in 
2013. 
 

Building Up 2013 



New Board MORE! 
 
Young Crew 
Portugal has a new 
President, as well as 
a new management 
board. With new 
initiatives and 
challenges ahead, 
the fresh, mature 
and competent team 
is ready to start the 
new year’s activities.  
For the last 4 years 
we have increased 
visibility for IPMA 
and our MA, 
APOGEP, we have 
presented papers in 
conferences, 
organized and host 
events inside 15 
Universities in 
Portugal, 
established 
partnerships bringing 
the APOGEP YCP 
inside companies 
and universities, 
created an annual 
conference concept 
and executed it, we 
worked on our 
marketing strategies 
and virtual presence 
in Portugal and 
around the globe,  

 
we raised the 
number of members 
in about 25% , we 
participated in 
international events, 
and we even did a 
radio spot 
advertisement! 
No one can stop us! 
All this 
achievements lay 
the foundation for 
more great things to 
happen. But do not 
be mistaken, until 
we got here the way 
was not easy: 
several creative 
project managers 
met, failures and 
successes were 
experienced, several 
other teams 
collaborated, several 
projects took place, 
events were 
organized, many 
lessons were 
learned, and many 
competences were 
gained.  
Experiences we now 
want to share with 
you!  
We wish you have 
enjoyed the reading!  

No one can Stop Us! 2014 

Filipe Figueiredo 
President 

André Teixeira 
Internal Training 

Carmina Costa 
 Planning & Finance 

Alexandra Sepúlveda 
International Relations 

Maria José 
Ratinho  

Marketing 
Nadia Bischoff 
Partnerships 

http://www.mixcloud.com/engenhariaradio/engenharia-radio-spot-pm4all/
http://www.mixcloud.com/engenhariaradio/engenharia-radio-spot-pm4all/


Getting Ready for New Projects 2014 

Fostering International Relations 

1st Beer @ Porto, 2014 

1st General Meeting 2014 


